
Additional IT staff for daily
business needs

Future ongoing annual cost
(salaries, benefits, taxes)

Recruitment, training, benefits,
taxes & infrastructure

Salaries: 1 SOC Mgr + 2 Tier 1 + 2
Tier 2 Analysts

Corsica Secure
annual cost

Potential
savings

In-house cost
in year one

Recruitment, HR &
training overhead

Security tooling, SIEM &
threat intelligence

Compliance reporting (HIPAA,
CMMC, SOC 2)

Dedicated SOC analysts &
incident response

vCISO strategic advisory access

Expert SOC
coverage

~85% COST REDUCTION

FTEs required
in-house

COST COMPARISON · CORSICA SECURE VS IN-HOUSE SOC

The True Cost of
Building Your Own SOC

$1M+ $162K ~85% 24/7 5+

COST BREAKDOWN

COST AT A GLANCE

YEAR-ONE TOTAL

$1M+

Around-the-clock threat
detection and response

Built-in docs for HIPAA,
CMMC, SOC 2 and more

WHAT YOU GET WITH CORSICA SECURE

HIGH COST

No surprise hiring or
tool renewal expenses

Tier 1, 2 & 3 — no
recruiting or turnover risk

Enterprise SIEM, EDR &
threat intelligence included

Add users & locations without
adding headcount

BEST VALUEIn-House Cybersecurity Team Corsica Secure Managed Services

Corsica Secure/yr

In-house year-one

In-house ongoing/yr

24/7/365 Monitoring

Compliance-Ready Reporting

$796K/yr

$612K

$484K

$TBD

Expert Analysts On Call

Predictable Monthly Cost Scales With You

Proven Security Tooling

Included

Included

Included

Included

$0

ANNUAL TOTAL

$162K($91K/mo)

vs. building an in-house SOC, reallocating resources to business growth, not headcount.

($13.5K/mo)

$838K+ saved in year one

Comprehensive 24/7 protection.

One predictable monthly investment. 

$1.1M

$796K

$162K

See what Corsica Secure
costs for your organization

Source:  https://corsicatech.com/resources/soc-as-a-service-pricing-calculator/

corsicatech.com | 855-411-3387

Use our SOC Pricing Calculator →

Most organizations spend over $1M in year one,
before a single alert is investigated.

Additional IT staff for daily
business needs

Future ongoing annual cost
(salaries, benefits, taxes)

Recruitment, training, benefits,
taxes & infrastructure

Salaries: 1 SOC Mgr + 2 Tier 1 + 2
Tier 2 Analysts

YEAR-ONE TOTAL

$1M+

$796K/yr

$612K

$484K

$TBD

($91K/mo)
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